PCO Skill Set
The Program Coordination Office (PCO) provides staff support to NOAA Leadership and represents NOAA leadership in their liaison with NOAA Assistant Administrators and their staff.   A PCO detail should be viewed as a developmental detail requiring trust, dedication and hard work.  Successful completion of a PCO detail demonstrates the capabilities of the individual to move to positions of greater responsibility within NOAA.  Listed below are several attributes identified by NOAA leadership for potential PCO agency representatives to possess. 
1) Line Office knowledge -

a) Understand organization and personnel within assigned line office to facilitate coordination.

b) Possess strong technical knowledge pertaining to the line office missions in order to provide an interface with NOAA and DOC headquarters. 

c) Basic knowledge of the budget structure, Programming, Planning, Budgeting and Execution System (PPBES) processes, and budget priorities for their line office.

d) Have at least basic knowledge of your line offices relationship to the Hill.

2) Attitude -
a) Willing to devote significant time and effort to support NOAA Leadership.

b) Ability to manage time given varying priorities and short deadlines.
c) Work well in a team environment.
d) Pay strict attention to detail and be open to professional development.
e) Be receptive to focusing on NOAA by learning the “corporate NOAA view” and establishing, and promoting, connections across line offices for the betterment of NOAA.
3) Communication Skills – 
a) Support the leadership by producing products that you would be proud to deliver and prepare them for issues that may arise during an event regardless of the subject matter.
b) Be an active listener capable of capturing the salient points.
c) Develop concise and informative speeches, talking points, visual presentations and one page memos for use by NOAA Leadership on a variety of subjects incorporating the corporate NOAA view. This entails coordinating with other line offices, doing extensive subject matter research, tasking line offices for support, and maintaining awareness of the significant public affairs issues in the event areas.
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