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Thank you Zane (Schauer) for that introduction.   And my thanks also to Admiral Lautenbacher and his staff for organizing this event and inviting me to be here today, but most of all, I want to thank all of you for the dedication and fine public service that you and your colleagues demonstrate everyday.

One of the best parts of my job is learning about the many ways in which the Commerce Department’s programs are helping our nation.  There is so much great work going on across our Department, and I am very glad to be with you today to recognize NOAA’s important contribution to the Commerce Department’s mission. 

The way I see it, our mission at the Commerce Department is to create the conditions – the right environment – for U.S. businesses to succeed and prosper here at home, and around the world.  A key component of our mission is stewardship, stewardship of our free enterprise system, and stewardship of our oceans and climate - resources essential to the functioning of our economy and to our way of life.  

And as we work together to carry out the Commerce mission, Secretary Evans and I strongly believe that you are our most important assets. Not our buildings, or our ships and planes, or our equipment.  It is all of you who carry out the mission of NOAA and the Commerce Department.  You who do the critically important work, day in and day out, and – in the case of some NOAA programs – often in hazardous conditions.  To that end, let me emphasize that the safety and security of you and your colleagues is a top priority for me and for the Secretary. 


The risks associated with some of your jobs are considerable.  We all experienced a painful loss during the summer of 2002 when Eric Koss, an Able-bodied Seaman aboard the Rainier, died after his launch vessel capsized off the coast of Alaska.  This terrible loss of life could have – and should have – been avoided. It was completely unacceptable, and all of us have a role to play in making sure that it never happens again.  I take this very personally – this was on my watch.  With safety, complacency is our enemy. 

We must be vigilant in our attention to our safety and that of our co-workers. As current and future leaders of NOAA, I strongly urge you to pay special attention to the safety and security of your colleagues and employee. This is a critical part of being a manager.  More than that, I believe it is a moral and ethical responsibility. 

I know that VADM Lautenbacher shares my view that NOAA’s greatest resource is its people.  And this event is a testament to that fact.  Simply put, you are here today because you are the future managers and leaders of NOAA. You are the future of this organization.  You are engaged in the important work of setting goals for NOAA programs and you will be the ones carrying out the work to meet these goals.  

You work for one of this country’s premier environmental research organizations.  And during this retreat you will discuss plans to ensure that NOAA stays on top.  About our goals to better integrate NOAA programs, to improve communication between NOAA headquarters and the Field Offices, as well as between different programs, and to track and monitor our results. We are eager to see these efforts be successful.  All of this will contribute to improving the quality and efficiency of NOAA products and services.

I also request your help on another important priority: getting the word out about the great work that NOAA, as a collective organization, does.  We need to do a better job of communicating to the American people what they are getting for there money.  Also, we are actively exploring ways to improve the NOAA budgeting process and to develop performance measures.  On the subject of performance measures, let me share a few thoughts. 


Sometimes things that are very important in assessing our excellence are easy to measure like the Weather Service. You can measure programmatic results directly related to actions like tornado warning time, accuracy of predicted hurricane tracks, etc.  Other areas are much more difficult like assessing the health of Fisheries. We need your input and ideas for creative ways to measure our performance.  We can’t just measure what is easy to measure.

Last year when OMB reviewed programs across government, the Veteran’s Administration came out quite high on the performance scale.  They are a constituent oriented agency – they get calls; they respond.  These are easy to measure and are results-oriented.

When I was at Fidelity, we instituted a telephone call-in system for our customers; it was an easy thing to measure – how many rings it took for a call to get answered; how much time people had to spend on hold.

When I was with Cabot, we were measuring something else – I wanted to cut our legal costs – Not always easy or straightforward.   

I am pleased to say that I have been closely involved in one of NOAA’s most recent programmatic successes an integrated, coordinated response to a real problem.  This was an instance where NOAA was given a goal, directly from the President, and worked with colleagues from across government to meet – or, I would argue, to exceed – that goal.  I am referring to the Climate Change Science Strategic Plan.  

I won’t go into all the details of the initiative here – because many of you are well aware and have been involved – but I do want to highlight something that the President has emphasized, and that is: we must harness the power of science and breakthrough technologies.  The President challenged us to build a focused research program to expand and enhance the information available to policy makers . . . the goal here is to employ the best data that can be used for modeling, which can in turn be used to develop products that will inform our decision-making.  

To respond to the President’s challenge, we developed an interagency team with shared leadership responsibilities between Commerce Department and the Department of Energy.  The good news is this country spends about $2 billion on global climate science research, more money than most other nations combined.  The bad news is the $2 billion is spread across 13 federal agencies.  

To integrate this work and set concrete research goals for the future, we reached out to our colleagues at these agencies and developed an effective and efficient (most of the time!) process for crafting and implementing a Strategic Plan.  This effort was very ably lead by A/S Jim Mahoney. Over 250 government scientists were involved over a period of about 18 months. The team released a draft plan for public comment, and took on the monumental task of involving 1,300 scientists from around the world (47 states, 36 nations) in a workshop to get their input. The result was a high-quality, comprehensive, scientifically sound document with research goals and deliverables

NOAA is, and should be, very proud of this accomplishment.  For those that were directly involved in the development of this Plan, I want to thank you for your contribution.  For those that have not had the chance to review the Plan, I strongly encourage you to get a copy and to talk to your colleagues who contributed.  The Plan itself – as well as the process that lead to its creation – is a model.  A model that I believe can be applied to other areas of research as well.

Your hard work on this subject – and in many other areas – is important to this nation and the world.  It is never easy to change the way the government – or any large organization – does business. Real reform requires a full and sustained commitment.  Meaningful change is never easy.  As Machiavelli wrote 5 centuries ago: “It must be considered that there is nothing more difficult to carry out, nor more doubtful of success, nor more dangerous to handle, than to initiate a new order of things.”  

I know that with your help and leadership NOAA will continue to meet and exceed the challenges and goals set for the future.  In doing so, you will advance our understanding of our marine and atmospheric resources and help to preserve this country’s economic strength and vitality and environmental health.

You are an outstanding group of talented individuals who ably serve NOAA, the Department, President Bush and above all, the American people.  Secretary Evans and I greatly appreciate and thank you for your service, your professionalism, and your dedication.  It has been a pleasure to be with you all.  I am happy to take your questions.
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