Positioning NOAA Today To Meet

The Challenges Of Tomorrow
SES SUMMIT 111 - AGENDA
November 30 — December 2, 2005
Westfields Marriott, Chantilly, VA

Room Abbreviations: D=Dominion, GD= Grand Dominion, WASH=Washingtonian

Wednesday, November 30, 2005

11:00-1:00

11:30-1:00

1:00-1:15

1:15-2:30

2:30-2:45

2:45-4:15

4:15-4:20

Lobby outside
Dominion Room

Fairfax Dining Rm

GD I-IV

GD I-IV

GD I-IV

GD I-IV

Registration and Check-In

Lunch

Opening and Welcome
Carl Staton

“Straight Talk” (with Q&A’Ss)
VADM Lautenbacher

Break

“What’s the Challenge?”
NOAA Assistant Administrators introduce the
topics to be discussed during the summit.

Realizing NOAA’s Potential: Enduring Roles
and Responsibilities
Mary Glackin & Rick Spinrad

It’s Not Just About Us: Building External
Relationships
D.L. Johnson & Bill Hogarth

Right Person, Right Place, Right Time:
Meeting NOAA’s Workforce Needs
Charles Challstrom & Greg Withee

Speed Learning: Getting Started
Carl Staton



4:20-4:25

4:25-4:45

4:50-5:10

5:15-5:35

Positioning NOAA Today To Meet
The Challenges Of Tomorrow

Group 1
GDV

Group 2
GD VI

Group 3
WASH 11

Group 1
WASH lI

Group 2
GDV

Group 3
GD VI

Group 1
GD VI

Group 2
WASH lI

Group 3
GDV
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Move to designated Speed Learning Sessions
Speed Learning Session 1

Defining the Future
Paul Doremus

FYO06 Legislative Strategy
Eric Webster

Effective Recruiting
Eddie Ribas

Speed Learning Session 2

Effective Recruiting
Eddie Ribas

Defining the Future
Paul Doremus

FY06 Legislative Strategy
Eric Webster

Speed Learning Session 3

FY06 Legislative Strategy
Eric Webster

Effective Recruiting
Eddie Ribas

Defining the Future
Paul Doremus



5:35-7:00

7:00-8:00

8:00-9:00
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GD I-1V Executive Interaction (Reception)/Personal
Time

Fairfax Dining Rm Dinner

GD I-1vV “Building Internal NOAA Relationships”

Thursday, December 1, 2005

7:00-8:00

8:00-8:10

8:10-9:10

9:10-9:15

9:15-9:30

9:30-12:00

Fairfax Dining Rm Breakfast

GD I-1V Administrative/Housekeeping
Carl Staton

GD I-IV “More Straight Talk”
General Kelly

GD I-IV “Here’s How It’s Going to Work”
General Kelly
Break

“What are the Opportunities?”
Breakout Session to Identify Opportunities

GDV Realizing NOAA’s Potential
GD VI It’s Not Just About Us
WASH II Right Person, Right Place, Right Time
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12:00-1:00 Fairfax Dining Rm Lunch

1:00-1:30 “What are the Opportunities?”
Breakout to Finalize Slides

GDV Realizing NOAA’s Potential

GD Vi It’s Not Just About Us

WASH I1 Right Person, Right Place, Right Time
1:30-1:45 Break
1:45-3:15 GD I-1V “What are the Opportunities?”

Report Out Each Challenge Group
3:15-3:30 Break

3:30-5:15 “What’s the Way Ahead?”
Breakout Session to Develop Plans of Action

GDV Realizing NOAA’s Potential

GD VI It’s Not Just About Us

WASH Il Right Person, Right Place, Right Time
5:15-6:00 Personal Time
6:00-7:00 Lower Rotunda & Executive Interaction

Westfields



7:00-8:00

8:00-9:00
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Fairfax Dining Rm Dinner

WASH “Lewis and Clark: Pioneering Observers in
the American Wilderness”
Susan Soloman

Friday, December 2, 2005

7:00-8:00

8:00-8:10

8:10-8:45

8:45-9:45

9:45-10:00

10:00-12:00

Fairfax Dining Rm Breakfast

GD I-IV Administrative/Housekeeping
Carl Staton

GD I-1V “Even More Straight Talk”
Dr. Mahoney

“What’s the Way Ahead?”
Breakout to Finalize Slides

GDV Realizing NOAA’s Potential

GD VI It’s Not Just About Us

WASH II Right Person, Right Place, Right Time
Break

GD I-1V “What’s the Way Ahead?”
Report Outs:

Realizing NOAA’s Potential
It’s Not Just About Us



12:00-1:00

1:00-2:00

2:00-3:00
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Fairfax Dining Rm Lunch

GD I-IV “What’s the Way Ahead?”
Report Out (Continued)
Right Person, Right Place, Right Time

GD I-IV “The Last Word”
VVADM Lautenbacher



